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OBJECTIVE

With nearly 4 years of experience delivering end-to-end PHP web projects, including over 1 year in a team lead role, I am seeking

an opportunity to contribute my skills and grow together with the company. I am passionate about learning new technologies and

constantly expanding my knowledge to improve both technically and professionally. My long-term goal is to become a strong and

effective technical leader who can drive teams forward and deliver meaningful results.

WORK EXPERIENCE

Pos System

05/2023 - Present

PHP BACKEND DEVELOPER

Your team size: 20

Technology description:

​Technology Stack:

• Backend: PHP (CakePHP)

• Frontend: jQuery, Vue.js, HTML, CSS

• Database: MySQL

• Others: Git, Docker, PHP-based Cronjob​

Achievements & Skills Gained​:

• Delivered high-quality features on time with minimal QA bugs.

• Gained solid experience in large-scale data processing and backend optimization.

• Strengthened understanding of microservice architecture, internal API design.

• Improved knowledge of system architecture and scalable backend design.​

• Developed a centralized POS web platform for booking and managing all core business

data, including products, therapists, shops, and customers, ...

• Built PHP batch jobs for automation and cross-service data sync, ensuring smooth and

consistent microservice operations.

• Designed centralized APIs as data hub for microservices (real-time communication).

• Optimized SQL for 100M+ record tables, significantly improving performance.

• Handled daily bug fixing, maintenance, and fast-turnaround feature requests.

• Proposed architectural improvements for better scalability and reliability.

• Provided onboarding support and technical training for new team members.​

Product Pricing Management

System

02/2025 - Present

TEAM LEAD

Your team size: 5

Technology description:

​Technology Stack:

• Backend: PHP (CakePHP)

• Frontend: jQuery, HTML, CSS

• Database: MySQL

• Others: Git, Docker, PHP-based Cronjob​

Achievements & Skills Gained​:​

• Delivered accurate estimates and high-quality system designs adopted throughout the

project.

• Strengthened client relationships through direct communication and iterative feedback.

• Applied AI tools (e.g., ChatGPT) to streamline UI prototyping and reduce development

time.

• Successfully transitioned business logic from manual DB operations to maintainable,

scalable UI workflows.



• Acted as the primary contact with the client, participating in all phases of the project

lifecycle from requirement clarification to delivery.

• Took full ownership of effort estimation and system design, delivering a scalable

architecture aligned with business workflows.

• Led the development of a centralized GUI-based pricing system, replacing manual DB

updates with configurable logic.

• Managed task planning, tracked team progress, and provided weekly reports to the PM.

• Reviewed team code, mentored junior members, and supported integration of complex

logic.

• Personally developed ~80% of the front-end UI.

Information Encryption Project

08/2024 - 02/2025

TEAM LEAD

Your team size: 5

Technology description:

Technology Stack:

• Backend: PHP (CakePHP)

• Frontend: jQuery, Vue.js, HTML, CSS

• Database: MySQL

• Others: Git, Docker, PHP-based Cronjob​

Achievements & Skills Gained​:

• Successfully delivered a secure encryption module and received high recognition from

both the client and Project Manager.

• Managed the full security project lifecycle: from analysis and architecture to rollout and

release planning.

• Strengthened leadership, cross-team coordination, and technical decision-making in a

high-impact environment.

• Gained hands-on experience with release safety, rollback planning, and secure data

integration techniques.

• Led a security-critical project to encrypt customer data and prevent exposure of

sensitive information across the platform.

• Worked directly with the client to define requirements, estimate effort, design system

architecture, and assess technical impact.

• Took full ownership of the encryption logic implementation and integrated it with the

legacy database and business flows.

• Coordinated project planning, task distribution, and weekly reporting to stakeholders.

• Reviewed team code and provided hands-on support to resolve encryption-related

issues.

• Defined and documented release and rollback strategies in collaboration with the

system architect.

Therapist Scheduling &

Information Portal

01/2022 - 05/2023

PHP BACKEND DEVELOPER

Your team size: 10

Technology description:

Technology Stack:

• Backend: PHP (Zend Framework)

• Frontend: HTML, CSS, jQuery

• Database: MySQL

• Others: Cronjob (PHP), Git, Postman

Achievements & Skills Gained​:

• Delivered stable, production-ready features on time with high code quality and minimal

revisions.

• Built strong hands-on experience in working with microservices and service

coordination.

• Deepened understanding of backend performance tuning, secure data handling, and

scalable service design.



• Demonstrated proactiveness by frequently suggesting logic improvements that

optimized user experience and operational processes.

• Developed and maintained a web portal for therapists to manage work schedules, view

announcements, job postings, and internal messages.

• Handled daily client requests: fixed bugs, enhanced existing features, and implemented

new ones based on real user feedback.

• Built PHP cronjobs to automate key background tasks such as late attendance alerts

and salary calculation by working days.

• Designed and documented internal APIs for reliable integration with other services in a

microservices environment.

• Worked on critical business logic including appointment booking, salary tracking, and

attendance – directly improving system accuracy and UX.

• Provided technical recommendations to enhance system scalability, performance, and

business flow efficiency.

EDUCATION

10/2018 - 06/2022

INFORMATION TECHNOLOGY

University of Transport and Communications

GPA: 3.1/4

SKILLS

LANGUAGE

English: 450 TOIEC

Japanese: N5​

SOFT SKILLs

• Teamwork

• ​Quick Problem Solving

• Task Management​

• Communication​

• Working Under Pressure​

• Technical Documentation​

REFERENCES

Trieu Minh Tuan

​Company: FPT SOFTWARE

Position: Leader Team​

Mobile: ​0966047287
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